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DIGITAL CAR PARK MANAGEMENT SOLUTION

Smart
Parking

THE CHALLENGE

A car park without a system is unmanageable.

N Physical identification impossible

Without a digital system, locating a specific vehicle in a car park with hundreds of spaces is a critical waste of time
for your on-site teams.

Significant time wasted

Each manual search can take 10 to 20 minutes. With dozens of transfers every day, this amounts to several hours of
unproductive work per day.

[ ] Manual synchronisation
Communicating movements between the field and your management system leads to errors,
duplicates and delays in daily reporting.

OUR SOLUTION

A platform operational from day one.

[l Real-time Tablet Interface
Interactive 2D map of the car park showing real-time space availability. The attendant scans or enters the vehicle
using its registration number, VIN or internal reference within seconds. Compatible with Android and iOS.

[0 Key & Tag System
Each space is assigned a unique identifier (e.g. 22B = Tag 22, Blue Zone). Instant location tracking of any vehicle in
the car park. Quick entry upon arrival/departure.

[J Automatic Intranet Synchronisation
Every arrival/departure is instantly transmitted to your intranet API via real-time webhooks.
Secure Bearer Token authentication with end-to-end encryption.

lul Dashboard & Daily Reports
Monitoring of occupancy rates, complete history of movements (Parking Stay), daily transaction reports and centralised
pricing configuration. Scalable multi-site architecture.
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RETURN ON INVESTMENT

Hard figures for your business.

15 mins 70% 5+ <6

Saved per transfer
5 ) Reduction in data entry errors Saved per day (on 20+
(vs ~20 mins

manually) transfers) m O nth S

Return on investment

Calculation assumptions

Based on 20 transfers per day, the saving amounts to more than 5 hours of field agent time per day, or ~100
hours per month. At the average hourly cost of a logistics agent (= €20/hour), this represents a monthly
saving of €2,000 — meaning a positive ROl from the very first month of use.

PRICING

Transparent, predictable, no surprises.

SETUP — One-off cost From €900 excl. VAT (€1,089 incl. VAT)

€3.00 excl. VAT per seat - minimum 300 seats - configuration, staff training and API integration included - payable
upon signing the contract.

STARTER RECOMMENDED LARGE FLEETS

STARTER BUSINESS ENTERPRISE

250 transfers / site / month 1,000 transfers / site / month Unlimited transfers / site

€185 €250 €400
/ month excl. VAT / month excl. VAT / month excl. VAT
€223.85 incl. VAT/month €302.50 incl. VAT/month €484.00 incl. VAT/month
v/ Full tablet interface V/ Full tablet interface V/ Full tablet interface
v/ Nova admin dashboard v/ Nova admin dashboard v/ Nova admin dashboard
v/ Daily reports V/ Daily reports V/ Daily reports
v/ Intranet API sync V/ Intranet API sync V/ Intranet API sync

V/ Priority support: 2 hours per site

Price excl. VAT — 21% VAT applicable — Monthly billing via SEPA direct debit.
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DEPLOYMENT

Let’'s get started together.

Up and running in 4 weeks.

01 WEEK 1 — Offer validation

- Confirmation of scope: number of locations, site map, intranet API access.
— Signing of the service contract (minimum term: 24 months, automatically renewable for 12 months).

— Payment of installation fees (€3 excl. VAT x locations, min. 300 spaces). Installation will only
commence upon receipt of full payment.

02 WEEKS 2-3 — Integration & Pilot Deployment
— Configuration of the platform, creation of locations and zones, intranet API integration.
— Training of field staff on the Android/iOS tablet interface.
— Synchronisation testing and operational validation.

03 WEEK 4 — Go-Live

— Full activation across all locations. Operational intranet synchronisation.
— Daily reports active. Support included.
— Monthly billing commences on the actual installation date.

WHY KRAKENTO

Our commitments.

v/ A Belgian company based in Uccle, with support provided entirely in French.
v/ Proven tech stack: Laravel 12, Livewire 3, Laravel Nova, Redis. 140+ unit tests, 100% pass rate.

v/ Security & GDPR compliance (EU 2016/679 + Belgian law 30/07/2018). Role-based authentication, audit trail,
end-to-end encryption.

v/ Extensible multi-site architecture. Drag-and-drop visual editor and planned multi-site deployment
(Phases 2-3).

v/ Best efforts obligation. KRAKENTO'’s liability limited to direct damages related to the services defined in the
contract.

CONTACT & LEGAL INFORMATION

Address: Chaussée d'Alsemberg 897, 1180 Uccle, Belgium
Telephone: +32 2 315 00 32

General email: contact@krakento.be

Data Protection Officer:privacy@krakento.be (DPO)

IBAN: BE96 3631 7193 8705 - BIC: BBRUBEBB

Transfer reference: KRAKENTO — Registration fee — Customer No.

Contractual legal notices

Contract governed by Belgian law - Competent court: Brussels Judicial District - Minimum term: 24 months -
Automatic renewal in 12-month periods (3 months’ notice by registered post) - Right of withdrawal: 48 hours after
signing - Early termination: 35% of remaining monthly payments - Late payment interest: 8% per annum - Fixed
compensation for non-payment: 10% (min. €25) - VAT 21% applicable - Fixed monthly payments, not subject to
indexation.
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